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   What is it About the 60s?
There’s something about 60 that has always resonated with me way more than some type of 
“retirement” age. By the time I’m 60, I want to have reached my work-optional-financially-
independent (WOFI) goal. It’s the point in time where I will be able to use my resources to maintain 
my version of a minimum lifestyle without having to do any work I don’t absolutely love. I try not to 
use the R word (retirement) because that seems to be the exception these days, not the norm. 

I figure I’ll want to do some form of work at least into my 70s, but I still want the freedom to decide 
what that looks like by 60. I want the option to try new things and travel my tail off; but I also want 
to be prepared for the possibility my mind will change or that I simply won’t be able to work past 60.

Maybe I just want to be like my friend, Jim. He’s a doctor who saved enough money to stop working 
in his 50s but continues to work on his own terms – at least when he’s not hiking in Bhutan, skiing 
in the Rockies, or challenging Six Flags’ biggest coasters. At 67 (8.19 squared as he puts it), he’s 
absolutely crushing what I like to refer to as the glory decade.  

My goal with this guide is to help you not just reach your WOFI moment, but offer ideas on how to 
accelerate it without having to (gulp) budget or sacrifice how you live your life today. Even if you’re 
in the “I love my job and want to do this forever” camp, stuff happens and minds change. So, if you 
like the idea of feeling safe and secure by 60, keep reading.

   Healthspans Aren’t Keeping Pace with Lifespans

Average lifespans continue to rise, but we’re not (yet) extending our healthspans at the same pace. I want to 
be adventurous with my travels when I have the time, resources, and physical body to do it. As I write this, the 
odds of having serious joint and back pain or getting an age-related illness in our 70s (Parkinson’s, Alzheimer’s, 
etc.) are about the same as a decade ago. Of course, these and other challenges could surface at any time, but 
our capacity for adventurous travel diminishes with each passing decade. In short, I want my financial freedom 
moment to happen early enough to maximize my enjoyment of the wealth I’ve been saving for for decades. 

   One More Work Chapter

Have you ever answered the question of what you’d do if you had unlimited wealth? I’m still not sure how to 
answer that. Many clients have told me they weren’t able to answer that question either until they achieved 
their WOFI moment and ended their primary career. Another, perhaps easier, question to answer might be, 
“What would you do if you had enough money saved to maintain a decent lifestyle?” 

By 60, many baby boomers and Gen X-ers will have logged 30 to 40 years of work hours in one field. Wouldn’t 
it be nice to have the freedom to pursue another passion where income, whether higher or lower, is irrelevant? 
At 60, most of us will still have the energy for another work-related chapter, where our contributions are still 
greatly valued but where vacation windows come in months, not weeks.
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   Case Study: Bob and Emanuel
Bob and Emanuel are a dual-income-no-kids (DINK) couple. Now in their early 50s, they could stop 
working if they want, but Emanuel continues to work as an attorney because he still enjoys it and 
the pay is fantastic. Since ending his last job in finance, Bob is letting his brain wander around what 
he’ll do once they become full-time Palm Springs residents – a dog walking business? A meditation 
instructor? 

Aside from not having children and being able to save more of their take-home pay, how did they get 
to their WOFI moment so soon? They didn’t inherit wealth, win the lottery, or get lucky with some 
IPO. In their 30s and 40s they maxed out their 401(k) plans, but instead of spending whatever was 
left after doing that, they kept saving and investing. They saved on auto-pilot to a joint account and 
purchased a single-family rental property in Long Beach. 

They eventually cashed out the rental property because the actual returns, time and energy 
investment, and stress didn’t justify holding it. They had neither the time nor the desire to improve 
their landlord skills, so they sold it and folded the proceeds into their portfolio of mutual funds. They 
intend to sell their San Francisco home when they move (versus keeping it as a 2nd home or renting 
it out) to simplify their life and minimize wastefulness. Emmanuel knows he could end his full-time 
work as an attorney anytime, and he seems to be enjoying work more since learning that. 

   Finding Your WOFI Figure

How do you figure out your WOFI number? Let’s say I want my WOFI figure to provide at least $80,000 per 
year of cash flow. I’m confident I can draw roughly 4% of whatever my nest egg balance is in my 50s (or later) 
and continue doing it forever (giving myself annual increases to keep pace with inflation). Said another way, I’ll 
need about 25x my annual cash flow needs saved up. That means that once I have at least $2 million, I could 
meet my minimum-lifestyle needs. 

I also need to address inflation with the WOFI figure itself. For example, my $80,000 of spending will need to 
be closer to $107,000 if I think I’m about 10 years away from reaching this goal. That means I’ll need closer 
to $2.6 million saved up ($107,000 x 25). For the sake of this exercise, I’m oversimplifying the math. Having 
some type of target is better than having none. Your definition of a “minimum lifestyle” may change, and you’ll 
probably end up saving past that point anyway if you’re a disciplined saver. 

Having a WOFI figure in mind doesn’t mean you should avoid working with an advisor who can create a more 
detailed and thoughtful projection of your financial life. An advisor can also help you prioritize your current and 
future spending, and then expand on that to see what’s possible – such as the impact of downsizing your home 
(which greatly accelerates your WOFI moment and will be covered shortly). 
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Having a WOFI number in mind means you don’t have to be fanatical about keeping your spending levels 
consistent from year to year. If you are maxing out all retirement accounts (401k plans, IRAs, Roth IRAs, etc.), 
you can decide if you want to save more of your take-home pay. You may opt to treat yourself in years where 
your income is a bit higher or to spend that holiday bonus. 

This kind of up-and-down savings system is especially effective for people who have unpredictable and volatile 
income (realtors, writers, producers, and anyone in the gig economy), you just have to prioritize the lifestyle you 
want to enjoy now versus the year you want to reach your WOFI moment. For now, I’d like my WOFI moment to 
arrive within 10 years so I’ll check to see how close I am every year or two and see if I should adjust my savings 
rate. 

   The Home - Not Just a Lifestyle Asset 

Homes are often referred to as “lifestyle assets.” But there is a long-term investment component to a home 
since there is an expectation that homes appreciate, even if only at a pace that keeps up with (or slightly 
surpasses) the inflation rate.

But if you stay in your home forever, it’s only an investment for your heirs. If that’s one of your priorities you can 
skip this section. Otherwise, it’s worth rethinking how all that future equity could be used to accelerate your 
WOFI figure or increase your spending once you’ve reached your WOFI moment. 

Here are a few ways your home may serve you well later in life, assuming you’re not attached to staying in it 
forever. 

  How Size Matters 
I once read about a couple who moved from the U.S. to Central America, and every summer they would return 
to the U.S. to visit friends and family. While here, they visited their storage locker, and – every time – they sold 
or gave something away until there was almost nothing left. The only items they kept from their old life are 
two coffee mugs and some silverware. They wrote, “The things that now provide the most comfort, meaning, 
and sanity in our lives are the people we meet, the things we do, the places we go, and the adventures we 
encounter.” This pretty much nails the trending sentiment – that people are valuing experiences more than 
stuff, and their housing lifestyles are reflecting this. 

This couple got me thinking about the financial consequences of owning a home big enough to store a lot of 
non-essential stuff. How many fewer square feet would you need if you got rid of non-essential items? If these 
items consume just 200 square feet, that could be worth about $3,000 per year to you. How’s that? 

Let’s say your home’s value is $500 per square foot. That’s about $100,000 of real estate. When financial 
planners calculate home value appreciation, we assume 3% on average. With an investment portfolio, let’s 
assume an expected (target) annualized return of between 6 to 8%. At 3%, that home’s space will appreciate 
by $3,000, whereas in a portfolio it should be between $6,000 and $8,000. This means the space used to 
store your life’s belongings and holiday decorations might be costing you as much as $5,000 per year ($8,000 
- $3,000). If you reduced your space by 500 feet, now your annual cost is closer to $12,500. 
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Or perhaps that extra 200 feet is a guest bedroom that only gets used a few times per year. Would you spend 
$5,000 to $10,000 per year to have a guest room that only gets used 10 nights annually? 

It may feel like a stretch to look at a home this way, but if you view non-essential square footage in terms of an 
opportunity cost it may help you prioritize what you most want. Less space may translate to more of something 
else, such as cash to spend or the acceleration of your WOFI moment. 

  Your Home is Paid Off - Time for a Mortgage? 
Jennifer and Todd came to see me at age 61, mostly done with their full-time careers and wondering if they 
needed to ever work again. She’s happily retired but Todd, who works in the entertainment industry, still has 
the itch to produce a few more projects. He’s just wondering if they’ll be okay if no great opportunities surface. 
They wish to wait a few years to start collecting his pension and won’t start taking their social security until age 
70. Their investments are all in IRA accounts. 

Their only other asset is a large home which they own outright. They’re probably going to sell their home and 
downsize as they feel it’s bigger than they need since their kids moved out. But they still aren’t sure. What’s 
certain is they need some income now, and if they start drawing from their IRA accounts, they’ll pay hefty taxes 
since every dollar will be subject to ordinary income taxes. 

Conventional wisdom teaches us to pay off our home mortgages at some point. There’s a real joy (I’m told) in 
being free from a bank’s tentacles and owning a home outright. But the home is also an asset, and any equity 
you take out of it is tax-free. If one is able to access that equity at a cost much cheaper than some other avenue, 
it may be worth looking at it. In Jennifer and Todd’s case, once their pension and social security checks are 
coming in, they will only need modest withdrawals from their IRA accounts to meet their needs. But now they 
need to cover 100% of their needs from their IRAs. 

They took the leap and pulled some cash out of their home in the form of a low-interest cash-out refinance 
(basically, a new mortgage where the cash comes from the home’s equity, not to help you make a lower down 
payment). They will draw from this new pool of money to cover expenses for the next few years. 

By not having to touch their IRAs yet, it lowers their tax bill more than $20,000 per year and should continue 
doing so until the home is sold. Once sold, only a portion of the proceeds will be used for their next home since 
they will downsize (they haven’t decided if they’ll buy a smaller home or rent, but more on that later). 

By doing this, they’ll leave their IRA accounts alone for several more years, and perhaps even until Todd turns 
72 (the age the IRS requires people to start making annual withdrawals from an IRA). 

If they change their mind and decide to stay in the house forever, they will consider converting their new 
mortgage to a reverse mortgage to at least remove the mortgage expense from their lives and afford to maintain 
their lifestyle. Despite their not-so-good reputation, these new products and increased regulation make them 
worth considering for people who really want to stay in their home but aren’t getting the cash flow they need 
from other sources. The kids may not like it because it means they’ll inherit the house with a big debt attached 
(thus, a smaller inheritance), but my clients are fine with this. 
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  From Owner to Renter 
Before addressing the benefits of transitioning from being a homeowner to a renter, I want to first address the 
great debate about “renting versus owning.” 

If you can pass these three tests, and still easily afford all the costs associated with ownership, you probably 
have the profile of a homeowner. 

• You’re saving to at least one retirement account such as a 401(k).  
(Ideally hitting the maximum allowed each year)

• You aren’t carrying any debts.  
(Outside of, say, an auto loan)

• You can commit to owning this home for at least 7 years, give or take a year.  
(Simply because of the costs associated with the purchase and sale itself)

Some exceptions exist, such as wealthy people who have already reached their WOFI moment (they should still 
be concerned with test #3). And the not-yet-wealthy should talk to an advisor before falling into the trap of 
using inheritance money to buy a nice home with all cash (or a small mortgage).  

The primary misunderstanding I’ve observed about renting versus owning is with the opportunity-cost factor. 
As a renter, you’re avoiding three major expense categories: 

• The Down Payment. You could invest this money elsewhere and expect a higher rate of return than the 
rate your home will appreciate. 

• Annual Costs. These include property taxes, major repairs and renovations, and homeowner’s insurance 
(which costs more than renter’s insurance). 

• Turnaround Costs. There are modest costs associated with buying a home and usually a large one when 
you sell (i.e. the real estate agent’s commission, often as high as 6% of the home’s value).

When you rent by choice (meaning you can afford to buy but choose to rent), you’re not “throwing money away” 
if you invest all the money you’re not spending as a renter. 

Over longer periods, however, owning tends to win out. If a 40-year-old renter and owner compared net worth 
statements when they turned 60, the owner would probably have a higher number. But remember, a large 
portion of the homeowner’s net worth is in the home’s equity. That’s what makes ownership so great in the 
wealth-accumulation phase of life. 

Once we hit the peak of our wealth accumulation (usually when we stop working or slow down), it’s worth 
taking a hard look at the pros and cons of converting that home equity into spendable cash – in other words...

“Own while accumulating your wealth and rent while you’re spending it.” ~ me. 
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   Sell-and-Rent

• House value: N/A

• Nest egg: $4,800,000

• Allowable spending as a renter: $192,000 (4% of nest egg)

• Lifestyle: $142,000

• Rent: $50,000

At that same 4% withdrawal rate they can take $192,000 per year – an extra $52,000 per year – and 
a 58% increase on non-home-related spending. This gives them plenty of wiggle room to go bigger 
or fancier with the place they rent, or to expand what’s possible with their other priorities, including 
travel, dining, and charitable giving.

Cyrus and Todd might also have considered this shift as a way to reach their WOFI moment sooner. 
If their nest egg wasn’t large enough to support a minimum lifestyle, selling and renting would still 
produce the same 18% increase in non-housing lifestyle spending. Suddenly, they’ve reached their 
WOFI moment. 

   Stay In Home

• House value: $2,000,000

• Mortgage: Paid off 

• Nest egg: $3,000,000

• Recommended annual withdrawal: $120,000 (4% of nest egg)

• Lifestyle: $90,000

• Housing-related:  $30,000 (maintenance, renovations, repairs, taxes, and insurance) 

Cyrus and Todd are comfortable drawing around 4% of their nest egg to cover expenses, so they’ll 
take about $120,000 per year (with increases to keep pace with inflation). So, what would be the 
impact of selling and renting? Let’s assume they could be comfortable in a place that costs $50,000 
per year. Those housing costs go away, they add the rent expense, and let’s assume they add $1.8M 
to their nest egg after tending to some modest taxes and closing costs with the sale.

   Is it time to be a renter again? 

Let’s take homeowners, Cyrus and Todd, both age 60. Their priorities now are to travel more, engage with 
their local favorite charities, and splurge in a few areas. They hope to leave a little something to their self-
sufficient adult kids but aren’t concerned how much. 
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In the smaller home they now have $107,000 to spend versus $90,000 – still an extra $17,000 per year, and 
almost 20% more every year for their travel recreation. 

Be mindful of the capital gains taxes you’ll likely owe if you’ve been in the same house for a long time (you 
can only exclude up to $250,000 if you’re the sole owner, and $500,000 if you’re married or own a property 
with someone else). If you’re going to receive a gargantuan tax bill, you may want to consider other options 
like a reverse mortgage or renting your home (as long as you’re confident that you’ll manage it professionally). 

Consult your advisor to see how much more you could spend on the experiences you most want just by 
letting go of the square footage you don’t use and the stuff you no longer need. 

  Move to Smaller Home

• New House: $1,500,000

• Mortgage: None

• New nest egg: $3,300,000  
(net of $200,000 in closing costs and capital gains taxes)

• Recommended annual withdrawal: $132,000 (4% of nest egg)

• Lifestyle: $107,000

• New (lower) housing expenses: $25,000  
(maintenance, renovations, repairs, taxes, and insurance)

  Current Home

• House value: $2,000,000

• Mortgage: Paid off 

• Nest egg: $3,000,000

• Recommended annual withdrawal: $120,000 (4% of nest egg)

• Lifestyle: $90,000

• Housing-related: $30,000  
(maintenance, renovations, repairs, taxes, and insurance)

  The Downsizer Option
If you have an unconditional resistance to being a renter, there’s another way to accelerate your WOFI moment 
or produce more cash flow. If you sell your home and buy a smaller one, some of the previous home’s equity 
(cash proceeds) can be folded into your nest egg, allowing you to increase your annual withdrawals. With a 
less expensive home you may also experience a reduction in all home-related expenses (insurance, utilities, 
maintenance, etc.). Let’s revisit Cyrus and Todd...
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  Change Your Zip Code
My friends, Tim and Walter, always liked Los Angeles. They both were employed and had a large network of 
good friends. Neither of them is 60 yet or done working, and both agreed (well before the Covid-19 pandemic 
started) that it was time to leave Los Angeles for a fresh start in Asheville, North Carolina (an awesome city, I 
might add). 

For people who have strong social connections in their current city, the idea of relocating may be a non-
starter. But depending on your priorities and financial circumstances, it may be worth seeing how much you can 
accelerate your WOFI moment or stretch the dollar by relocating to a city with an overall lower cost of living. 

Tim estimated they were spending 30-50% less in most of the major spending categories (housing, gas, auto 
insurance, and dining out). This meant they would need a smaller nest egg in Asheville than LA, or they could 
stretch their dollar in those areas. The house they bought is twice as large and less expensive than their previous 
LA residence. Websites such as Area Vibes allow you to compare cities in various ways, including cost of living. 
Remember too you might find savings in other ways. Some states, such as Alaska and Oregon, have no sales tax 
and there’s no income tax in some states like Florida and Washington. 

Let’s imagine, for the sake of this exercise, you could reduce your costs by 20%. If you need your portfolio 
to cover $100,000 worth of annual spending in your current city, and relocating would convert that need to 
$80,000, what would your nest egg have to be worth? If you want to use the 4% withdrawal rule, you’d need 
$2,500,000 if you planned to stay put – but just $2,000,000 if you plan to move. In other words, you might 
need to build up an extra $500,000 just to stay in your expensive city. 

  Reduced Stress 

If you live in a big expensive city, odds are good you experience more stress than people in small, quiet towns. 
Blame congestion, pollution, car horns, sirens, leaf blowers – take your pick. Even the pressure to engage 
socially can affect one’s well being. If you care about your physical and mental health, you might reduce the 
chances of developing anxiety or mood disorders if you relocate to a simpler place. 

  Relocating Internationally 

While it may be too radical an idea for most of us, the expat life has been trending as other countries become 
more developed, making the transition much easier. And, in many cases, you’ll be able to stretch your dollar 
further than by swapping US zip codes. 

Depending on your country of choice, integrating may come with some serious growing pains and will require 
many hours of research. My flight neighbor on a plane back from Costa Rica told me it took 6 months for him to 
get wifi in his home (although this was in 2015). You’ll also need to extend your research to health care options 
(access and costs), your ability to work if you choose, crime, air quality, transportation, and more. 

How will moving affect benefits you’re currently promised like Medicare and Social Security? Perhaps you have 
a long-term care policy you’ve already paid into? In short, you have plenty of homework to do. International 
Living is a good resource to help you begin to understand the expat experience and identify some of the more 
popular expat destinations. 
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   Planning for Part-Time

  Work a Little, On Your Terms
Stan, a therapist friend of mine in his 60s, no longer needs to earn an income but he still works part-time and 
charges a high hourly rate. I asked him why he charges a high rate if he doesn’t need the money? “If they are 
paying my fee, then I know I’m providing real value,” he said. 

Stan continues to work because he enjoys the sense of purpose and relevancy it provides. And there’s evidence 
suggesting people who stay engaged in work in their WOFI period actually live longer and happier lives. And let’s 
not forget the brain stimulation or the joy of sharing your experiences and wisdom with the next generation. 

But what if we planned for this type of part-time work chapter in the same way we plan for buying a home 
or sending a child to college? Knowing that you’ll work, even just a little through your 60s or 70s, will greatly 
reduce how much you need to work and save in your current career. 

A financial perk of working part-time after 60 is it prevents aggressive withdrawals from your nest egg which 
can result in large annual tax bills, especially if you’re having to tap into your 401(k) or IRA (i.e. ordinary income 
taxes on every dollar you withdraw). This is the period where you may not be adding to your portfolio, but you 
won’t necessarily need to make withdrawals either. 

It also may make it easier to delay taking your social security until age 70, which is advised for most people who 
expect to live into their 80s or longer. For today’s 70-year-old retiree (2020), that’s around $3,500 per month.  

  Work for Older Folks

What should you do now to plan for your final work chapter? What if you have a job that doesn’t allow for a 
simple reduction in hours? Explore some options before you turn 60 to see if there’s something that interests 
you (it may require a certification or license you could begin working on well before you take the leap). By 
focusing on industries where maturity is an advantage (home health care, professional driving, national parks, 
teaching, nonprofits), or jobs that are seasonal (theme parks, tour guide, tax preparation), you can still leave 
yourself plenty of time for travel and other activities. Here’s a few industries that offer some level of autonomy 
and a decent paycheck: 

• Phased Retirement. Keep working in the same job 
but dial down the hours; stay connected with your 
colleagues and train the next generation.

• Seasonal Work. This is perfect if you want to travel for 
long periods of time (teaching, tourism, professional 
sports, etc.).

• Home Care / Patient Advocate. You might be required 
to have a year or so of training.

• Teaching and Tutoring. Since credentials might be 
needed, connect with your local school or college first.

• Nonprofit Consulting. Nonprofits are 
often terribly run “businesses,” so if you 
have business skills or a charitably inclined 
social network, they could use your help.

• Tourism. The joy of creating experiences 
and memories for others (tour guide, 
shuttle driver, travel agent, national parks).

• Craftapreneur. Sites such as Etsy.com 
offer an online marketplace for things you 
create.   
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On that same trip to Costa Rica, I had a touch of envy for the tour guides who took us down a wild and narrow 
river and over waterfalls. Maybe one day I’ll write finance books from a tiny house overlooking the Gulf of 
Papagayo and (on the weekends) work as an adventure tourism guide. 

No matter what happens, one thing is for sure – I’m no longer focused on the nest egg “number” I need to 
retire, but on what I need to feel comfortable in ending the alarm-setting, full-time career and slowing down.

   Traveling After 60

When advisors do cash flow forecasting, they often assume your current lifestyle spending will stay about the 
same (adjusting upwards only to keep pace with inflation). You may want to look more closely at a few areas. 
Most of my clients want to be able to spend a lot more on travel in their 60s. Their bodies are still able to 
support their sense of adventure and they finally have time to visit all the places they couldn’t while they had a 
full-time career or kids to raise. 

  Create Two Travel Chapters
One of my baby boomer clients (a huge adventure traveler) had a few mild health scares, so we both felt it was 
a good time to see how much more he could spend on travel in the decade after he ends his full-time career. 
We discovered he could increase his travel spending by more than 30% by breaking it into two chapters. For 
example, a person who intends to spend about $18,000 per year on travel could instead spend $24,000 for 
the window between age 60 and 75 – if they’re prepared to dial it down to around $12,000 once they hit 75. 

  Travel-Friendly Credit Cards
If you plan to travel, it’s a great time to check out your credit cards so you’re not leaving money on the table. I 
fell in love with the Chase Sapphire Reserve card when it launched. It has a hefty annual fee, but the value far 
surpasses it since I’m on a plane at least twice a year. If I use the card properly (spending on things that get me 
the highest amount of points), I estimate I’m getting more than 4% of my spending back if I use those points 
to book flights. Plus, the initial sign-on bonus may be enough to buy your first plane ticket. If you plan to travel 
more soon, you might as well find a credit card that rewards you well for doing so.   

There you have it – just a few ideas to explore how you can accelerate your 
WOFI moment and feel less trapped in a career that may exhaust you well 
before age 60.
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   Key Takeaways

• Even if you think you’ll work forever, plan as if you want to achieve financial 
freedom by 60, so you have the option to try new things or travel your tail 
off while your body still lets you. 

• Knowing how much you need to spend to enjoy a basic quality of life will 
make planning for your WOFI chapter much easier. 

• Planning now for a part-time or seasonal work chapter could help shave 
several years off your current career in case you sense burnout in your 50s. 

• Your home is a key tool in planning for your glory decade. A willingness to 
sell and downsize, sell and rent, or even relocate will accelerate your financial 
freedom date and/or increase your lifestyle spending. 

Done by 60
THE GUIDE


